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BOYS & GIRLS CLUBS OF CHAFFEE COUNTY 
Finance Committee Charter 

 
PURPOSE 
 
The Finance Committee (Committee) is referenced in the Bylaws of the Boys and Girls Clubs of Chaffee 
County (BGCCC or the Organization) to be chaired by the Treasurer. This charter establishes the role of 
the Committee to recommend budgets and long-term financial plans, financial policies, internal controls, 
and strategies, and to ensure that relevant, timely financial reports that support the mission, values, and 
strategic plan of the Organization are provided to the Board. Its purpose is to ensure the financial 
stability and integrity of the Organization in pursuit of its mission. 
 
KEY RESPONSIBILITIES 
 
The Committee is directed by the BGCCC Board of Directors (Board), to accomplish the following 
objectives: 
 
1. Provide oversight for the development and review of the annual budget.  
 
Committee members oversee the preparation of the Organization’s annual operating and capital 
budgets. The budgeting process should start in advance with enough time for revisions, input from key 
staff, and approved by the board of directors in advance of the fiscal year.  Committee members should 
monitor the budgets in comparison to actual results on a regular basis and question any inconsistencies 
or unusual variances. In the event of an unexpected change, the Committee is tasked with review and 
possible budget revision recommendations for full Board approval. 
 
2. Oversee long-term financial planning and ensure that financial objectives align with the 
Organization’s strategic plan as set forth by the board of directors; recommend corrective actions to the 
Board as appropriate. 
 
The Committee is to oversee the Organization’s long-term financial planning, including the financial 
aspects of new programs and services, changes to the Organization’s operations, capital expenditures, 
ongoing operational costs of new capital projects and other financial needs that fall outside of the 
annual operating budget. In carrying out this objective, the Committee will monitor and review the 
financial performance of the Organization, as a whole and with respect to its major programs or 
activities, against approved budgets, long-term trends and not-for-profit industry benchmarks. 
 
3. Review, on a regular basis, the Organization’s internal financial statements and recommend 
actions to be undertaken by the board as needed. 
 
The Committee must review, on a regular basis, the Organization’s internal financial statements, 
including a more detailed periodic review of assets.  Annually, the Committee review the financial 
statements and communications provided by the independent auditors, and provide guidance to the 
board of directors as needed to ensure the reliability of financial reporting year-round, recommending 
changes as appropriate. Committee members must understand the different types of assets held by the 
Organization, as well as any risks associated with those assets, and the financial reporting requirements 
related to each asset class.   
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4. Review the Organization’s personnel benefits package and when the need arises, investigate, and 
provide guidance regarding financial implications of a pertinent issue or transaction as directed by the 
Board. 
 
The Committee recommends actions to be undertaken by the board as needed related to the 
Organization’s personnel benefits package and other financial-related personnel matters that arise.  
Committee members review salaries and bonuses, insurance, and retirement options for reasonableness 
and competitiveness and present any changes and/or suggestions to the Board for approval. 
 
5. Create and Monitor Fiscal Policies and Internal Controls.  
 
Committee members annually will review the Organization’s fiscal policies, which include but are not 
limited to a cash reserve policy, credit card and general spending policies, investment policies, internal 
controls, and much more. 
 
6. Provide oversight for the development and updating of the Organization’s policies and 
procedures.  
 
The Committee works in partnership with the governance committee to provide independent and 
objective oversight of the Organization’s policies and procedures as related to matters having a financial 
impact. 
 
7. Review and approve binding arrangements of the organization.  
 
In accordance with BGCCC’s Financial Policies, the Committee reviews and provides input prior to 
finalization of any significant purchase agreements, leases, and other contractual agreements, 
memorandums of understanding, etc.  The Committee shall approve such agreements by a majority 
vote. If Board approval is also required by policy, the Committee shall review and approve prior to 
presentation to the Board whenever practical to do so.  
 
8. Reports and makes recommendations to the Board concerning insurance, risk management 
matters and its oversight role. 
 
The Board, through its risk oversight role, will satisfy themselves that the risk management policies and 
procedures designed and implemented by BGCCC’s Executive Director are consistent with the 
Organization’s strategy and risk appetite; that these policies and procedures are functioning as directed; 
and that necessary steps are taken to foster an enterprise-wide culture that supports appropriate risk 
awareness, behaviors and judgments about risk and recognizes and appropriately escalates and 
addresses risk-taking beyond the Organization’s determined risk appetite. The Board should be aware of 
the type and magnitude of principal risks and should require that leadership is fully engaged in risk 
management. The Board can send a message to management and employees that comprehensive risk 
management is not an impediment to operations but is an integral component of strategy, culture and 
achieving the Organization’s mission. 
 
9. Oversees regulatory reporting obligations. 
 
The Committee will oversee and monitor applicable regulatory obligations to maintain BGCCC’s 
reputation, the ability to secure funding and mitigate legal risks or increased scrutiny from regulatory 
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bodies.   The Committee will accomplish this through appropriate tax filings, proper employee tax 
reporting, following standard accounting practices (e.g. GAAP or FASB guidelines), implementing best 
practices and demonstrating transparency to maintain an excellent reputation to donors, stakeholders 
and the public. The Committee will understand and address key areas of financial compliance and train 
the organization on compliance to mitigate the risk of non-compliance and ensure BGCCC remains in 
good regulatory standing. 
 
10. Maintain confidentiality and observe the organization’s code of ethics 
 
All finance committee members are held to the same code of ethics and confidentiality expectations as 
members of the Board regardless of their status as a board or non-board committee member and shall 
sign the Organization’s Code of Ethics acknowledgement.  
 
COMMITTEE COMPOSITION AND TERM LIMITS 
 
The Organization’s Treasurer shall serve as the chair of the Committee.  All those members appointed to 
the Committee shall possess the requisite expertise and background in finance, accounting, investment 
management, general business or executive leadership. The Committee will be comprised of four to 
seven members who may or may not also be members of the Board and who are independent of the 
Organization’s management in accordance with its bylaws.   
 
Committee members not also serving on the Board are elected by the Board for a three-year term, 
except that, under special circumstances, the Board may elect a person for less than a three-year term.  
After the initial term, re-appointments can be at a lesser number of years at the request of the renewing 
Committee member. Terms of Board members serving on the Committee are one year with annual re-
appointments.  
 
No terms limits apply to members of the Committee.  
 
Any committee member may be removed by a majority Board vote for nonperformance of duty, 
misconduct or unexcused absences from three or more consecutive meetings or four meetings within a 
year.  
 
MEETINGS 
 
The Committee shall generally meet monthly at least a week before the general Board meeting, and a 
Committee report shall be a consistent item on the Board meeting agenda. The Committee also shall 
meet for work sessions or additional special meetings when necessary, as convened by the Committee’s 
chair.  
 
AUTHORIZATION AND LIMITATIONS OF POWER 
 
The Finance Committee is established by the Bylaws and has no power or authority to act on behalf of 
the full Board. The Finance Committee will abide by the provisions in the Bylaws that pertain to the 
meetings and actions of the Board. 
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APPROVAL AND REVISION HISTORY 
   

Version Date 
Approved 

Reason for Action 

Finance 
Committee 
Charter 

01/30/2024 Adoption of this charter based on Boys & Girls Clubs of 
America template. 
 

   

      

   

   
      
   


