2/11/26 RD Meeting Minutes

2026 Business Sponsorship Campaign (Marji)
Solicitation Materials
Early solicitations
NOTES:
· Use the same design in the solicitation materials and mostly the same benefits Update the letter with new data and language
· Decide on benefits for gala and then update those
· There are a few businesses that prefer to be approached early in the year as opposed to later.
· Scott says the business sponsor list is outdated; we need to update it and refine it.
· Scott says everyone that is assigned as a solicitor should re-evaluate their businesses.
· Karen suggests sending a postcard out to all businesses in the county to save the date for our gala. 
· Brian suggests we need to have a training session for board members to get out there to make the ask and to pick out 10 or so businesses to solicit.

2026 Gala (Marji, Tessa)
New types of fundraising: Sell tables? Title sponsors? Lottery or Drawing?
· Discussion about option to sell tables instead of or in addition to individual tickets
· Discussion around having a true title sponsor for $15k-$20k that would receive the benefits and publicity around $20k 
· Brian will reach out to Faricy Boys about a $15k title sponsorship.

Quarterly Newsletter (Tessa)
· Tessa will send newsletter to Marji today to get edits and then send it out.

Government and Grant Funding Challenges (Brian)
New revenue streams: BV Viking (Brian and Cara or Brian and Scott), Crave
· Brian and Scott will approach BV Viking in the next three weeks

Grant Update (Brian)
· About to finish the Community Fund applications for BV and Salida
· $10k from Climax Freeport-MacMoran arrived.

Capital Campaign Update (Scott/Tessa)
· Still at $8.7 million
· Brian and Scott meeting with Paul and Rhona Moltz.
· The group is still pursuing information on New Market Tax Credit opportunities and should decide by the end of next week if we will move forward.
· Public phase in Buena Vista going well, garnering attention and excitement, not really translating into dollars.
· Feb 23rd is our next event—open house information session at BV Community Center. 
· Brian will follow up with Commissioner Gina Lucrezi about possible other opportunities from the County. 
· Possible “March Matching” campaign to encourage fundraising while in the public phase.

Other Business



