8/13/25 RD Meeting Agenda

Business Sponsorship Campaign (Marji)
Goal: $100K
Status: As of 8/11, 65 sponsors have pledged $83,950 (in cash) and four sponsors have donated $5,100 in kind

Great Futures Gala at Mt. Princeton on 9/3/25 (Tessa, Marji)
· Marketing Update 
· High Country Bank Sign  call receptionist and ask to put up on sign 
· Share on personal Facebook pages
· Post flier at Golf Course Club House spotlighting
· Ticket Sales 
· Currently at 82 tickets reserved.
· Option to offer tickets to $500 level sponsors if we get to the point, we need to fill seats
· Please continue to offer tickets to sponsors and other important donors/ supporters
· Program and Videos
· Art Gentile will help Brian introduce Club Heroes
· Working through the commercials and main video
· Menu
· Settled and must send final numbers food by 8/25
· Bar & Hors D’oeuvres Locations
· Adding a second bar and dividing up appetizers
· Need dessert announcement, staff will hand out dessert
· Live Auction items - Final confirmed 
· Payton’s Mexico House
· Breckenridge Stay
· Molokai, Hawaii Stay
· Guided mushroom hike and basket
· Estate Planning Package
· Creekside Chalet overnight stay
· Two miscellaneous items: Two lift tickets-Copper Mountain and 
Tickets to Colorado Symphony in Denver, and signed ball 
· Ask Duncan to ask Monarch for pass to go with Creekside Chalet gift certificate
· Décor (Big feather centerpieces and marketing collateral around room will be 1920s-themed)
· Tessa has a list and will order décor soon
· Entertainment: 1920s Music (secured rooms at Mt. Princeton for musicians’ overnight stay)
· Follow up with Robin about costumes for musicians  

Brittany Pettersen Event Follow-up (Brian)
· Event went very well, Pettersen was very engaged with our kids. 

Summer Camp Follow-up and Annual Membership Marketing (Tessa)
· Summer Camp themes were very successful, and marketing was good to bring to in new members
· Now we are focusing on new memberships for this school years
· Doing all our marketing: fliers, back-to-school nights

Grant Update (Brian)
· We received two $15k checks from individual donors
· $7500 grant came in for music grant
· We didn’t receive sponsorship from Monarch, but Brian and Ruthann are going after a community grant from them now
· SDCEA has a grant program that matches people’s donations to the Club we need to promote this more
· TANF is sort of back  we will be getting $50K instead of the $70k we got last year

Capital Campaign Update (Scott)
· We are working on planning an event for late September or early October to bring in more folks to this campaign at the Buena Viking in BV

Other Business
· No more free memberships for any kids, all kids will be paying something. 
· Discounted memberships will still be available.
· Membership fee is $125 typically, discounted rate is $25 for financial aid kids.
· Daily fee is $10 typically, discounted rate is $5 for financial aid kids. 






