11/13/24 RD Meeting Agenda

End-of-Year Mailing (Marji and Tessa)
Stuffing Date
2024 Impact Report and Solicitation Letter
Individual and Organization Mailing List Updates
To Unsolicited Business List
To 2024 Businesses Sponsors and Solicited Businesses that did not sponsor
NOTES:
· End of year appeal (about 900 letters) were sent to the printer yesterday, so we should receive them early next week
· We will also be sending emails and coordinated social media posts to all businesses with no solicitors and all businesses that did not give this year
· We know phone calls work, so Brian is prepared to make phone calls for people that should be giving and do not give without a prompt  we may ask for help
· New 2024 Impact Report is ready to go!

Business Sponsorship Campaign (Marji)
Unpaid sponsorships
NOTES:
· Fleming & Associates 
· BV Vet 

Capital Campaign (Scott)
	NOTES:
· We will be billing about $50k to the Community Foundation this week for the first chunk of our matching grant opportunity $1M
· Team is working diligently to bring in anything possible before the end of the year

Grant Update (Brian)
NOTES:
· Excel: $15k
· STEM grant from BGCA: planning to go off ($20-$30k)
· $10k from CO family foundation
· $2,750 from Southern Colorado Community Foundation
· Ann Schutz and Coors will be coming out soon, shoot for $10k and $25k 

Fox News Proposal (Brian)
· We received a proposal for marketing, but don’t need it

Other Business
2025 Gala date is 9/3/25.

NOTES:
· Marji raised the point that we are working very hard to meet budget already, how are we going to keep growing and meeting our operating costs when we have a new building and increased costs?
· Brian said we need to keep this discussion going, it is necessary to figure out but it will take a lot of thought.
· Brian will look into alternative revenue generators
· Tessa mentioned focus on young professionals to get sustainable giving going, like Pueblo Clubs do young professional mixers (including alumni)

· Open house in Salida will be December 11th 4:30-6:30pm
· BV open house will be in January or February
· Save the date now for 2025 gala, put us in your budgets!

· Marji suggests Brian contact 

· NPR host in Colorado Springs to share our work on intergenerational loneliness 





