3/10/26 RD Meeting Minutes

2026 Business Sponsorship Campaign (Marji)
Solicitation List Update – BV List from Karen
Solicitation Materials
NOTES:
· Marji did a complete update of the list in 2024, Karen provided an updated list of BV businesses, but their contact info needs to be confirmed. Could front desk person or teen member work on this?
· We need a serious change to shift some of the burden of business sponsorships off Karen and Scott.
· Discussion around possibly hiring a supplemental staff to support this effort, maybe an AmeriCorps Vista 
· Next step: we should meet individually with board members to walk them through the sponsorship process and encourage them to join the fun!
· We need another fundraising board member.
· 2026 Solicitation materials are available now. Tessa to email to Scott, Karen, Marji.

2026 Gala (Marji, Tessa)
New types of fundraising: Sell tables? Title sponsors? 
Entertainment
AV Support
Live Auction and Auctioneer
Club Heroes
NOTES:
· Brian is meeting with Faricy Boys next week to be a title sponsor (going to ask for $25k, backup is $20k)
· Tessa will create Save the Date postcards and Jpegs 
· Tessa to email Robin (Coletrain) to ask about piano entertainment 
· Tessa is working through the Gala program to mix up the typical format 
· Brian to arrange AV support and auctioneer
· Possible Club heroes: Greg and Susan Felt

Website Update and Marketing Support (Marji)

Government and Grant Funding (Brian)
Update on new revenue streams: BV Viking (Brian and Cara or Brian and Scott), Crave. Scott is fine with Cara/Brian/Tessa approaching BV Viking in near future.

Grant Update (Brian)

Capital Campaign Update (Scott/Tessa)
Notes:
· We’re currently at $9.7 M after a new $1 M donor
· Working through potential issues with the USDA/ Pettersen grant; will decide soon if it is worth the hassle and compliance money to keep it.

Other Business
