RD Meeting Minutes 9/11/24

Business Sponsorship Campaign (Tessa/Marji)

Goal: $100K; Total as of 9/9: $103,150 from 83 sponsors
Adding solicitors
Framed Sponsor Sign – distribution
· Next year, we will not include individuals in the Business Sponsorship Campaign  Burm, Pryors, etc. 
· Tessa is still working on getting framed sponsor signs done, the framing is taking a lot of time (Update: Marji was able to complete the framing.)
· We need to redistribute businesses to solicit to board members, so the work is shared more.
· This committee would like a list of Club members and their parent’s jobs/ to see the companies that are benefiting from the Club.

Gala (Tessa)

Marketing: Website, Press release #2, Poster, Ad, etc.
Individual Donors
Art auction
Auction Items (accompanying swag?)
Ticket sales (new ticketing site)
Program (status of videos). Length.
· Marketing is on track
· We still have some work to do on inviting the last important people.
· Will delay the art auction  and we’ll do it around Christmas.
· We will remove the fly-fishing trip as a live auction item and replace it with Mary Lou’s themed dinner for 6.
· Surf Hotel Raffle will happen after the auction items.
· Program will be tight, but we have a good plan.
· Brian will introduce Tessa so people can put a name to the face. 

Capital Campaign Update (Scott or Brian)

· We will have updates at the next meeting

Grant Update (Brian)

· Many grants are in the pipeline, Brian is working with the Alliance team and consulting with a firm to hire the new Alliance Director- soon!

Other Business
	
· None



