
BGCCC Board Meeting 

Tuesday, October 25, 2022 

Meeting called to order at 5:31 pm.

I.  Members attending in Salida: Duncan Campbell (Board Chairman), Gwen Allen (Board Vice Chair) Jan 
Schmidt (Treasurer), Deb Payton (Secretary),  Brian Beaulieu (Club Director), Mitch Wright,  Kent 
Davidson, Chasadee Weaver, Felicia Hermosillo, Kiki Lathrop, Tessa                                                                                                                                   
Via GTM:  Cara Larimer, Dustin Nichols, Barbara Pierce, Carlton Pierce

II.  Moment for Kids with Kiki— Kalen, aged 9,  joined us.  He is involved with the Drone Club and flies the 
drones.  The kids 3-D print their drone badges which they have to earn.  Irv Broudy, Becky Berry and 
Randy lead the club, with Troy and Jr staff helping out.  Wednesday is drone day with the program 
starting at 4:30pm and continuing until students leave.  Kalen takes classes where he does Telo, a free 
drone flying app, and programming.  If the drone doesn’t work, they must look back on the programming.  
They fly the drones inside and must react quickly to changes in the drone’s movement through an obstacle 
course similar to a dog agility course.  The battery dies quickly and must be recharged.  He then listed the 
3 Steps to flying;

1. Safety check-The drone must be 5 miles from the airport.  Make sure the area’s clear.

2. Settings- must connect via wifi,  battery must installed.   

3. Propellor’s must be tight.   

III. Review and approval of September Board Minutes.  Gwen made a motion to approve, Marji seconded.  
Unanimously approved.

IV. RD & Marketing converged plan – Marji, Duncan, Brian, Tessa and McKenzie are working with Karen 
Manconi of BGCA.  

A. The RD club health assessment was done with nine metrics in all levels including board engagement, 
strategies, etc.  The Case Statement was completed along with Resource and Marketing Plans.  

B. Tessa indicated that the goal is to read the plan and provide feedback.  They used BGCA plans and 
looked at other club plans.  

1. Strategies and goals were outlined.  

2. Gift metrics including numbers, amounts and retention rates were tracked.  

3. Objectives:  



a) Bring in new donors and keep current donors.

b) Create action plans and timelines.  The created monthly calendar will help us to stay on track.   
The Marketing plan is to stay on mission while communicating goals effectively.   The team 
is currently working on EoY and marketing.    

4. The Stewardship Plan is critical for moving forward and recognition is very important.  Brian 
involves the kids to personally to show donor’s impact with flowers and hand written thank-
you’s.   Donor perfect is a work in progress with software updates and on-line learning. 

5. For communication the club uses Constant Contact, the BGCCC website and advertising 
multimedia.  

6. BGCCC needs to recruit more volunteers and donors.   

7. The Gala and EoY marketing plan including monthly giving and R&D will assess this quarterly 
(Marji).    Felicia indicated that monthly giving is an easier way to give without a big hit in 
finances. This plan should hold for several years.  Duncan likes the calendar and the budgeting 
for each event.  Moving forward, the stewardship plan will be finalized.  Thank you handwritten 
notes are so important.  Planned giving  and the endowment needs some marketing plans.  

V. EoY Plans including stuffing party – (Brian). The EoY Budgeted amount is $150K. The mailings go out to 
approximately 2000 people, with approximately 300 going out with personal notes.  

A. It’s important for all Board Members to donate so that BGCA sees 100% Board contributions.  Board 
participation also plays a role in decisions for grants.

B. EoY will be a direct mailing campaign ( Appeal letter and impact report included). 

1. Brian writes the first draft of the appeal letter, then it’s edited by Tessa, Kiki, Duncan, Marji and 
Karen.  McKenzie provided excellent photos.

2.  The impact report shows evidence of the Club’s Impact on the community including a pie graph 
including a breakdown of donations, stats such as 24,000 snacks/year provided to area students, 
diversity in the club and over 900 different kids served.  These letters should be out before 
Thanksgiving so that they are out before other mailings.  

3. The letter stuffing party will be held on November 9th.  Brian works at the club the week between 
Christmas and New Years and is busy with cold calls from end of year donors.  Colorado gives 
Day (12/6) and Giving Tuesday makes a significant amount for EoY.  The CO Childcare Tax 
Credit; Taxpayers that make a qualifying monetary contribution to promote child care in 
Colorado may claim an income tax credit of 50% of the total qualifying contribution.

VI. Finance update (see attachments) – (Jan reporting) The Finance Committee met last week. Austin 
prepared the Financial Statement which shows $4.7M in assets and $3M in investments.  Two million has 
been raised for the BV Capital Campaign.  For Salida, $13K has been written off for the phase 1 CC.  (See 
the Finance memo)  Giving is coming in strong.  

A. The BV CC is going well, but the Finance Committee would like a contingency plan if the total 
amount is not raised.  These options could include;



1. Scaling back the project to correspond with funds raised.

2. Taking out a loan which at current rates would translate to $100K/yr for every $1M borrowed.

3. Build in phases per architects specifications with first priority being a functioning facility that 
houses the kids.   

4. Take more time to raise the money.      

B. An update on the timing of BGCCC BV for Finance Committee is needed so that they can invest it in 
T Bills etc.  The Finance Committee estimated that $400K will be needed for the next year and those 
funds should be readily available. 

C. Operating funds are un-invested, but the initial investment funds are quite diversified with 60% stocks 
and 40% bonds and they will continue to dollar cost average over the next 12 months.  

D. With the new Auditor, the review has gone well and we should have a draft audit next month.

E. Duncan and Jan are meeting to discuss Financial acumen training for all board members. 

F. Policies and Procedures for the Finance Committee will be updated for fiscal year 22/23.

G. Abe Hochman will be paid $1500.00/month as our owner’s rep.

H. Key metrics will be included on the monthly dashboard and will include average daily attendance.

I. The Performance Room bid was approved and construction will move forward for the Salida Club.

J. Staffing issues remain an issue.  Felicia commented that young people cannot afford to buy homes 
and can’t live on the area salaries paid.  

VII. Committee Reports:

A. Facilities (B Dustin)—The plan moving forward includes pertinent needs now.  

1. The team selected Lou Galletta Architects;  The terms will include budgeting.  

2. The team is making sure that the town is on board so that they don’t over/under build.  

3. The lease agreement is being refined with the town. Upon completion, Gwen will do the Title 
search.  The town wants ground breaking to occur in the next 12 months, but Dustin feels it will 
be more like 36 months.  The team met with the town and asked for help to offset an estimated 
$2M shortfall.  Gwen indicates that if the town would like input on the facility and would like to 
partner with BGCCC, additional funds would be needed.  Joseph Tipple and Philip Puckett has 
been very helpful with this process.  When the lease agreement is complete it will go before the 
trustees.  

B. RD including Gala summary (Marji)  



1. The Autumn Color Run raised $1000. This year and the RD staff opted to not do this in the future 
due to high staffing needs for the event.  Our staff is already working extra to make up for staffing 
shortfalls.

2. The Gala was very successful with tickets sold out.  Felicia tracked when guests departed and 
only 27 left before 8:30pm.  At the Gala , $39K was raised at the even and $180,350.00 was 
raised through sponsorships and other donations.  There was $20,000 raised for in kind gifts.  
Next year’s Gala will be at Mt Princeton on wed Oct 27th.  Constant Contact will be used for 
marketing.  

3. A $114K grant will be awarded by Congressional Spending Grant this year.  This grant was made 
because of our community impact.  BGCCC is billing $9500. /month for reimbursable funds via 
this grant.

C. Safety (Mitch)— No safety issues. 

1. The signage is UTD.  Fire drills are performed monthly in the club.  Ladders for the second floor 
will  be in place.  All windows are labelled. 

2. Follow-up with the SWAT team to arrange a time to come into the club is needed. Deb will 
contact Russ Johnson to arrange.  

3. The Safety plan with BGA is moving forward.  

4. The atrium door will at the entrance will go out to bid.  The cost is estimated at $25K.   The 
double door will increase safety during lockdowns and cut down on debris and air flow into the 
building.  

D. Capital Campaign (Cara)—Julie is on vacation.  The CC team has decided to include the larger group 
in meetings.  The CC has just begun and there are still a lot of people to approach.  Most funds are 
currently unasked for.  

E. Governance (Duncan)—No meeting this month.  

1. Diversity/ Equity/Inclusion:  Duncan has approached Wendell Pryor to teach this class for Board 
Members. He is a former BGCCC director, EDC head, and professor and will do a training on 
DEI / date TBD.   

2. Board Assessment and Finance training are future topics.  

3. The dashboard needs to be implemented.

F. Programs (Brian)—The drone program is in full swing.  The club just received a $3K first time 
programming grant from Walden to help with the music program.  The Minute podcast at KHEN is 
creating excitement in the club.  The new town administrator in BV wanted to slow down on the BV 
Club, but Dustin pushed forward.  Felicia and Bryant have coordinated teaching with an autistic child 
who is becoming notably more verbal.                                                                                      

Meeting adjourned at 7:12 pm.

The next Board meeting will be held on Tuesday, November 29 in BV Deb Payton- Secretary



 



 




