4/16/26 RD Meeting Minutes

Youth of the Year Recap (Tessa)
· EVENT WAS GREAT, WE CHANGED THE ORIENTATION OF THE ROOM WHICH HELPED WITH THE FLOW AND THE AESTHETICS OF THE EVENT.
· WE ADDED A NEW “POPCORN SEGMENT” THAT ALLOWED MORE KIDS TO SPEAK PUBLICALLY AT THE EVENT.
· GOOD COVERAGE IN THE LOCAL PAPERS.

Marketing for Summer Camp (Tessa)
· KAREN SUGGESTED A NEW BV/ SALIDA STAFF AND BOARD MEMBERS MEET AND GREET.
· POSTCARDS AND FLYERS HAVE BEEN PRINTED.
· TESSA WILL SHARE ON SOCIAL MEDIA.
· BANNERS POSTED AT BOTH CLUBS
· TESSA NEEDS TO CONTACT PAPERS AND RADIO TO INCREASE MARKETING ROI.

Business Sponsorship Campaign (Marji)
Solicitation List Update – Update on AmeriCorps help?
· NO PROGRAM IN COLORADO CURRENTLY.
· WE’LL CONTINUE TO LOOK FOR OPPORTUNTIES LIKE INTERNSHIPS AND COLLEGE STUDENTS (MAYBE REACH OUT TO COLORADO MOUNTAIN COLLEGE).
New RD Committee Members
· AT APRIL OR MAY BOARD MEETING, WE NEED TO HAVE A SECTION ABOUT THIS COMMITTEE. MARJI WILL BE OFF THIS COMMITTEE AT THE END OF THE YEAR AND SCOTT/ KAREN HAVE OVER-SERVED THEIR TIME. WE NEED NEW COMMITTEE MEMBERS ASAP SO THEY HAVE AN OPPORTUNITY TO SERVE WHILE MARJI’S STILL ON THE COMMITTEE. 
· DISCUSSION AROUND A BOARD COMMITMENT (PLEDGE) FORM THAT WILL HELP KEEP BOARD MEMBERS’ RESPONSIBILITES ON TRACK 

2026 Great Futures Gala (Marji, Tessa)
Black & White Theme
Save the Date Postcards
Entertainment
AV Support
Live Auction Items & Auctioneer
Club Heroes: Greg and Susan Felt
· WILL INCORPORATE HEADS OR TAILS INTO PROGRAM
· BRIAN WILL CONFIRM WITH JIM WILSON.
· LEO IS LOCKED IN FOR AV, AND WE HAVE A JAZZ TRIO LOCKED IN FOR BACKGROUND MUSIC FOR COCKTAIL HOUR.
· SAVE THE DATE POSTCARDS ARE ALMOST COMPLETE AND WILL BE SENT OUT IN THE NEXT TWO WEEKS.
· TESSA WILL HAVE A LINK AND QR CODE FOR TICKETS READY SOON SO PEOPLE CAN GO AHEAD AND RESERVE THEIR TICKETS NOW.

New Revenue Streams (Brian)
BV Viking or Crave Update
· BRIAN MET WITH FARICY BOYS TO PITCH GALA TITLE SPONSORSHIP BUT THEY WERE NOT INTERESTED AT THIS TIME.
· NEED CARA TO DO INTRODUCTION FOR BUENA VIKING
· BRIAN WILL LOOK INTO AMICAS TO GET BACK ON THEIR RADAR.
· BRIAN WILL LOOK INTO EDDYLINE PUB ALSO.

Grant Update (Brian)
· WE HAD LOST THE TGYS GRANT COMPLETELY, BUT NOW WE ARE BACK IN AT 50% ($16-$17K/YEAR).
· WENDELL PRYOR IS MAKING AN INTRO FOR BRIAN TO THE DENVER BRONCOS FOUNDATION.
· WE ARE ON THE LIST FOR AMAZON GRANT WHEN THE TIME COMES.

Capital Campaign Update (Brian)
· WE’RE MOVING FORWARD WITH NEW MARKET TAX CREDITS PROCESS.
· DUSTIN MET WITH DEBORAH CAMERON OF EDC/ARK ANGELS; WE SHARED UPDATES WITH THE ANGELS SO WILL HOPEFULLLY RECEIVE ADDITIONAL PLEDGED FUNDS.
· PHASE 1 ENVIRONMENTAL STUDY IS HAPPENING NOW.
· WE ARE WAITING ON THE FINAL CONSTRUCTION BUDGET FROM DSI.
· THE MOLTZ $1 MILLION THAT CAME IN AS A STOCK WAS ACTUALLY SOLD FOR $970K.

Other Business
· BV CLUB IS RECRUITING KIDS FOR NATE SOLDER’S FOOTBALL CAMP.
