1/14/25 RD Meeting Agenda

2025 Business Sponsorship Campaign (Marji)
Goal: $100K
Final Cash Amount Collected: $117,200  collected
Only two unpaid sponsorships: Elevation Beer $1,500
				        Fleming & Associates $500
Distribution of Signage for Sponsors
NOTES:
· Brian will reach out to Fleming & Associates
· Brian will bring Karen and Scott’s signs up to BV for distribution 
· Karen’s idea to add a sticker for each year to signs instead of new ones each year  Tessa will think on it

2026 Gala (Marji)
Theme and Entertainment
NOTES:
· Black and White ball? Cowboy/ western theme? 
· Live musicians (piano if we go with black and white ball) as background music
· Discussion around structure of the event, people seem shyer to raise their paddles and throw money around
· Need to brainstorm around the elements of the event

End of Year Mailing and Colorado Gives Day (Tessa)
Final Total
NOTES
- $208,004 compared to last year at this time $216,832
- We are a little short of our budget goal of $220k
- There are several examples of individuals that gave larger gifts during the gala/ matching campaign instead of making their end of year gift
- We need to look at the total gifts brought in from individuals overall in the year to see how we are trending compared to years past

Quarterly Newsletter (Tessa)
NOTES:
· Quarterly newsletter will go out at the beginning of February, in synch with the “going public” of the capital campaign

Government and Grant Funding Challenges (Brian)
New Fundraising options
NOTES:
· In the past we received 1% of Amica’s total funds raised, should we try to move forward with implementing one of these types of passive income revenue streams
· Plan to approach Buena Viking and Sushi Thai, 50 Burger??

Grant Update (Brian)
NOTES:
· TANF is in jeopardy
· Attorney General funding is still eligible, Out of School Time bill (3 year bill) is in jeopardy for year 2 and 3 although we are not involved, trying to hold onto TGYS ($33-$36k)
· Foundation grants have been stable yet slowly slipping, we’ve been getting $90k-$130k in foundation grants.
· Brian and Ruthann need to continue to explore new foundation grant opportunities

Capital Campaign Update (Scott/Tessa)
NOTES:
· Approval from Town of BV to break ground later this year
· Capital campaign is at $8.6 M
· Meeting on January 28th should be discussion of public phase but needs to have a component of fundraising talk (how we will fill the gap)
· Board should explore moving some investment income to fund BV capital 

Other Business
NOTES:
· Karen brought up the idea of a RMD campaign targeted towards donors that have this apply to them
· Happy hour for a cause: Tres Litros Event 2/17 6pm-8pm
· 10% of profits 
· Tessa will bring shirts/ hats/ bags to sell
