BGCCC 
Finance Committee Minutes	
December 17, 2025


Attendance:	Present 	Regrets	
Jan Schmidt – Committee Chair	X
Diane Cannella	X	
Kristen Hussey	X
Sue Pietri	X
Helen Walser	X
Jamie Warner	X
Staff:
Brian Beaulieu	X
Alison Ramsey	X				

Greetings / Call to Order. Meeting was called to order at 1:00pm. 

Approval of last meeting minutes. Sue made a motion to approve the November minutes. It was seconded by Diane and approved unanimously.  

Reports 
1. Monthly Financial Statements / Budget Tracking – Alison presented highlights for the five months of the current fiscal year. She noted the additional disclosure related to the endowment income; gains/losses are not budgeted and income is generally added to the endowment and not used for operations. 
2. November Journal Entries – Alison said the monthly entries were all regular recurring entries; she also noted that it’s been helpful to keep the receivable balances for fees top of mind for the front desk staff to collect.  
3. Monthly Update for BV Capital Campaign – A significant new federal award was discussed that was pending paperwork and, therefore, not yet included in the report. 

Old Business / Follow up on Action Items
1. BV Facility – schedule of timing and amount capital outlays planned in 2026 – Staff had no significant progress to note on the action items below and this agenda item will need to be brought back at the next meeting: 
· What are grant terms related to spending (amount, timing, other terms)
· August Action Item follow up (Brian will ask Abe Hachman to work on a report showing cash outlays that can be used to help manage the funds held at Mariner.)
2. Policies & procedures – latest drafts of the two remaining documents to finish are available at these links:
· Donor Management – 
· Tessa and Alison worked on this together and had it ready for a final review by the Finance Committee. 
· Helen made motion to approve the document. Diane seconded the motion and it was approved unanimously. 
· Records Management – 
· Jamie went through the changes she found when she ran the draft through AI. 
· Committee members discussed additional categories and a few changes in verbiage and/or requirements
· Diane made motion to approve the document. Sue seconded the motion and it was approved unanimously. 



New Business 
1. Standing Meeting Agenda Items - committee members reviewed a worksheet Jan drafted to track recurring agenda items (e.g. quarterly, annual) and follow up items from meetings for specific dates; further additions were made to this internal document.
ACTION ITEM:  Jan will finish making the changes discussed in the meeting and forward the document to Kristen (who is taking over the committee chair position) to implement.  
2. Finance Director / ED Updates (any items not already covered above) – None noted
3. Unscheduled Items (if any) – None noted

Wrap Up / Next Meetings
· 2026 Committee Meetings
· Committee members decided to keep meetings on the 3rd Wednesday but changed the time to start at 12:30pm. 
· Next meetings would be:
· January 21 (Diane will call in)
· February 11 (2nd Wednesday)
· March 18
· April 15
· Other Wrap Up Items – Jan thanked all the committee members for volunteering and Kristen for agreeing to take over the chair position.
· The meeting was adjourned at 2:40pm
