7/17/24 RD Meeting Minutes

FY 2025 Development and Marketing Plan (Tessa)
See attached document
MEETING NOTES:
· Report to this committee about plan progress on a quarterly basis
· Next steps: Tessa to incorporate Karen’s edits into plan.

Gala Preparations (Tessa)
Marketing Plan – See attached document. Tessa has been keeping to deadlines. Save the Date postcards sent.
Auction Items
MEETING NOTES:
· Auction items
· (confirmed) Rocky Point Mexico Trip – Felicia 
· (pending) Monarch Season Pass + skiing swag – Duncan
· (pending) BV Stay – Karen
· Tessa to ask about Taos Stay 
· (pending) Palm Springs 2025 – Karen 
· Karen will ask about fishing 
· Karen ask Bradys about Denver condo 
· Could bundle with entertainment tix
- Other
· Raising price of ticket to $75 a ticket to make sure meal and entertainment costs covered
· Tessa/Brian make a list of people we want to offer tickets to, soon
· Notes: 51 out of 200 tickets sold last year. Rest distributed to sponsors, etc.
· Tessa send a list of who got the Save the Date to Karen
· Slideshow – include staff and their backgrounds
· We will do an online auction in addition to in-person auction around the event. Tessa will work with Marji on this.

Business Sponsorship Campaign (Tessa/Marji/Karen)
Updating the Google Docs list – Best to let Marji or Tessa add changes to Google Docs
Sponsor Sign and frame 
Karen Dils’ suggestions
· MEETING NOTES:
· Tessa will send out the businesses that need solicitors to board members
· Tessa also working on creating the sponsor sign. Maybe Club kids can help deliver to local businesses.
· Scott will make his big push in August – yay!

Grant Update (Brian)
· MEETING NOTES:
· In process for Colorado Health Foundation capital ask for playground
· Applied for Climax again for Capital ($75k, more likely $50k if awarded)
· Received operating award from Johnson Foundation ($18k)
· $104k for operating from BGCA was deposited

Capital Campaign Update (Scott)
· MEETING NOTES:
· Dustin and Brian will present to BV Trustees next week with updates
· Giving Angel Investors the rest of the summer to make decision

Other Business
· MEETING NOTES:
· Chaffee County Women Who Care Meeting:
· BGCCC presentation on October 8 
· We will strategize this offline





