7/16/26 RD Meeting Minutes

Business Sponsorship Campaign (Marji)
As of 7/14: 24 cash sponsors for $40,250. 
         3 in-kind sponsors for $6,575.
Status of solicitations. Issues? Challenges?
One more Board member (Jamie) signed on for Business Solicitations.
· Brian is working on his, hopefully meeting with Jeff Post soon.
· We need to keep pushing, if board members that haven’t tried yet could make an effort, that would be great!
· Poncha Lumber – Felicia will send an email to them to try and have them pay easily online.
· Marji sharing updated list with Scott/ Karen to make sure there is no overlap on BV businesses with new solicitors.

2026 Great Futures Gala (Marji, Tessa)
Ticket Sales
· It is time to start pushing ticket sales! We are only a month and a half out now. https://www.eventbrite.com/e/great-futures-black-white-gala-tickets-1988350685425?aff=oddtdtcreator
· Live Auction Items
· 2 Electric Bikes
· Foursome golf package at Landfall Country Club in Wilmington, N.C. (https://www.countrycluboflandfall.com/web/pages/golf) (includes restaurant gift cards and luxury VRBO
· Creekside Chalets $500 gift card plus??
· Ask some restaurants for gift cards (Tessa)
· Denver condo (Bradys) plus performance tix? (Brian to get tix)
· Possible experience donation from the Coyote Mezcalaria/ Hi Lonesome Boutique in BV (Alicia)
· Tessa has asked for complimentary gift cards from Denver Center for the Performing Arts, Monarch, Copper, Wolf Creek, Great Wolf Lodge, Colorado Symphony.
· Brian to ask Salida Golf Club for donation. 
· Tessa to ask Melissa at Mt. Princeton to donate a spa day instead of the typical pool party and stay, since we are not asking them to put up any musicians this year.
· Scott is working on South Main/ Surf Hotel. 
· Tessa/ Brian working on videos and getting youth performers.

Youth Sports Giving Day (Tessa)
Timing and plan
· Begins September 1, 2026, at 6pm
· September 2, 2026, is our Gala
· Plan some individual outreach to select donors to have their donation doubled 

Summer Camp Enrollment Update (Tessa)
· BV exceeding expectations
· Salida under expectations
· Salida has the best programs through the volunteers.
· New two-week program for only Montessori kids at Salida Club could be good opportunity to attract new members.
· We need to do more promotion directly to teachers/classes 
· We need special classes/programs to attract kids.
· Heather needs to get into schools/classes/talk to parents.
· Brian needs to make sure we are invited to pre-school year meeting at the schools.
· We are seeing declining numbers in Salida on Fridays. 

New Revenue Streams (Brian)
BV Viking (Anna and Evan) or Crave 
New owners of the Eddyline Restaurant or Eddyline Pub?
Amicas??
· Scott stopped to see Anna and Evan and they weren’t there, but he is going to keep stopping in to try and see them.
· Scott met with Eddyline Brewing folks, the restaurant is not in a place to support us at all.

Grant Update (Brian) 
$10k El Pomar 
$20k Johnson Foundation of the Rockies
CO Dept of Criminal Justice through our State Alliance, reapplied for $40-50k
· We were rejected but invited to reapply, which we did.
TANF has officially ended.
CCAP (Colorado Child Care Assistance Program)
· Brian met with Chaffee County about CCAP; a possible new revenue stream to support low-income families’ childcare. 

Capital Campaign Update (Brian)
- New Market Tax Credits is a priority, taking a lot of time and energy.
- Facility issues are delaying the timeline; we need to finalize Sangre de Cristo Electric   
  Association pole/move building issue.
- Brian/Tessa meeting with Camila from Colorado Health Foundation today for a site visit.

Other Business



