BGCCC
Finance Committee Meeting Minutes
August 13, 2024

Attendance: Present Regrets
Jan Schmidt - Committee Chair X

Diane Cannella X

JoAnn Guattery X

Kristen Hussey X
Sue Pietri X

Helen Walser X

Chas Weaver X

Staff:

Brian Beaulieu X

Alison Ramsey X

Greetings / Call to Order. The meeting was called to order at 1:00pm.

Approval of last meeting minutes. Sue made a motion to approve the last meeting
minutes and JoAnn seconded. Approval was unanimous.

Reports

1.

2.

Monthly Financial Statements / Budget Tracking - Alison said that with being only one
month into the fiscal year, it’s too early to talk about many budget variances. She is
going back to the $5k and 10% materiality threshold for commenting on variances. She
is still cleaning up the receivables, and said the allowance for doubtful accounts is
classified under Other Assets (rather than with receivables). Sue asked why A/P was
negative and Diane asked why the trend report didn't match the financial statement.
Alison said she would look into these items.

BV Capital Campaign Report — Updates were noted.

Old Business / Follow up on Action Items

1.

Updated policies & procedures - committee members need to review; will bring back for
discussion at a subsequent meeting. Alison will work on the second document to be
updated.

Investment committee - Jan updated the committee about the recent meeting and
investment of operating reserve in CDs

Scholarship MOU - the near final draft was reviewed and will be taken to the board for
approval.

New Business

1)

2)

3)

Review of outstanding receivables & discussion of the allowance for doubtful accounts -
this agenda item is being deferred until the October meeting.

Risk management review — in accordance with committee charter, Alison and Brian
updated committee members of the current policies and procedures. It was noted that
BGA reviews the BGCCC's insurance policies and they are named as additional insured.
Workers Comp is handled through Pinnacle (was not included in the packet). For liability
related to driving the school bus, Brian is listed on the school’s insurance policy.
Finance Department - there were no other Finance Dept updates or unscheduled items.

Wrap Up / Next Meetings. The meeting concluded at 2:35pm. It was noted that there
would not be a September meeting.



