5/20/26 RD Meeting Agenda

Summer Camp Enrollment/Need for more marketing? (Tessa)
· We did all the marketing efforts we could have
· Postcards, social media, fliers, events
· Possibly do a radio PSA? And put an ad, send a press release to the newspaper? 
· Can we combine with other camps more to reduce competition? 
· Need to continue to brainstorm how to increase the viability of our camps

Spring Newsletter (Tessa)
· Will go out next week
· “School’s out, summer is in”
· Highlight summer programs
· Do a “get to know you “with new staff
· Kid spotlight or two

Business Sponsorship Campaign (Marji)
New RD Committee Members – Update on board discussion
· We need to recruit another board member or two to join this committee, and we need a new chair to take over for Marji at the end of this year.
· We will plan a training for the board on how to do business solicitations.

2026 Great Futures Gala (Marji, Tessa)
Black & White Theme
Entertainment: Andrew Callway trio piano, drum, third instrument? 
AV Support:  Leo is all set.
Club Heroes: Greg and Susan Felt are confirmed.
Response to Save the Date Postcards? Are tickets live? 
Live Auction Items & Auctioneer – How are we mixing this part of the program up?
Play and stay package
· Will add QR codes on tables so donors can make donations privately if they prefer
· Possibly incorporate online auction 
· Auction items:
· Karen will contact sister to try for golf or wine tour
· Brian will contact his brother to try for golf trip
· Mountain Spirit Winery?
· Marji will ask the local aerial tour place (Update: They are “temporarily” closed.
· Let’s ask board members for any other ideas.
· Tessa to ask Alicia for Mezcal place.
· Tessa to contact Boston organization (where she used to work) and see if they want to do a trade.
· Confirmed: E-bikes
· New Revenue Streams (Brian)
BV Viking (Anna and Evan) or Crave & Simple Eatery (Ryan McFadden) 
New owners of the Eddyline Restaurant
Eddyline Pub – owner Melissa Brian Englund
Amicas??
· No progress on these

Grant Update (Brian) TGYS get 50% ($16K-17K)
Denver Broncos ask – STILL TBD
Have we gotten the Xcel money? - STILL TBD. Received in June last year, so still a possibility. (Update: $15k confirmed!!)
Have we gotten City of Salida or Town of BV answer yet?
· We only received $6k, and budgeted $15k.
Status of Amazon negotiations?
· Brian presented to the commissioners yesterday, TANF ($50k in the past) is not looking good as DHS is operating in a huge deficit. 

Capital Campaign Update (Brian)
Status of New Market Tax Credits
· We’re moving through the process.
· Next steps are temporarily halted until we get the DSI budget and final building documents.
· Scott continues to steward and secure gifts; he still has things in the works.

Other Business
· May 31st 1:30-2:45pm donation-based yoga at Yoga Olas benefiting BGCCC


