9/16/25 RD Meeting Agenda


Business Sponsorship Campaign (Marji)
Wrap-up.
Goal: $100K
Status: As of 9/9/25, $108,700 pledged in cash sponsorships. $86,450 collected.
NOTES:
· Tessa send Scott a list of his business sponsors that still need to pay
· Brian invoice Elevation for the $1,500
· Marji will send all her sponsors the anniversary video

Great Futures Gala at Mt. Princeton (Tessa, Marji)
Feedback on:
· Program and Videos
· NOTES:
· Program was good, effective. 
· People love the sponsor videos; we should continue to do them again.
· Good emphasis on the 20th year anniversary 
· Brian and Jim did a good job
· The things in our control stayed on schedule.
· Menu and Food
· NOTES:
· Food was the best yet, we had a lot of positive feedback. 
· For next year: Tessa will ask Mt. Princeton if they can clear all food first, and then pass out dessert table by table. This way people don’t have to get up and miss the program. 
· Bar & Appetizer Locations 
· NOTES:
· The two bars were better than one but each bar only had one bartenders.
· Next year, we will ask to have at least two bartenders at the main bar and have the auxiliary bar.
· Live Auction items 
· NOTES:
· People seem to be moving away from public displays of donating and showing. It appears to be time to fundamentally change the program and the way we do this event. We will spend time thinking on this…
· Fund a Future
· NOTES:
· Fund-a-future also fell flat. 
· Entertainment
· NOTES:
· Entertainment was great. The musicians were very talented and were perfect for the theme. Jimmy C. also did a great job with his song and a great display of BGC talent. 
· Other
NOTES:
· Net proceeds from event should be about: $58,000 which will be $3k over our budget goal (not including any of the match)

Annual Membership Marketing and Numbers (Tessa)
· NOTES: 
· Membership is strong. Average daily attendance is slightly slipping, the programming team is working on it.

Quarterly Newsletter (Tessa)
· NOTES:
· We will do newsletter in the next couple weeks. 

Grant Update (Brian)
· NOTES:
· We moved onto the next stage for a Coca Cola grant for a teen space for the new BV Club

Capital Campaign Update (Scott)
· NOTES:
· We are having an event on Thursday to hopefully reach new audiences. 

Other Business









