12/12/25 RD Meeting Agenda

Business Sponsorship Campaign (Marji)
Goal: $100K
Final: $106,450 collected
Follow-up on Unpaid Sponsorships: $3750 outstanding
Elevation Beer DC $1,500
Fleming & Associates DC $500 
	Rocky Mountain Forestry $500 FH (will pay end of year)
	Navysys $1,250 KD
Distribution of Signage for Sponsors

· Marji followed up with Navsys, will remind Rocky Mountain Forestry, Brian followed up with Nelson Fleming and Elevation Beer
· We will stop soliciting Carlin and Elevation for business sponsorship since it is impossible to collect
· Tessa has sponsor signs ready for distribution, will bring to Karen and Scott to distribute, Marji will distribute hers 

End of Year Mailing and Colorado Gives Day (Tessa)
· $125,907 total so far raised for end of year and CGD
· Our budget goal is $220k so we have a way to go, we are on track though
· We’ve received positive feedback on the materials
· Scott has been signing his name on the outside of the envelope to help push people to open it

Winter Fun Festival Follow-up (Tessa)
· It was successful again this year, many attendants and a good showcase of our programs

Quarterly Newsletter (Tessa)
· Winter newsletter will go out in January: will feature radio show, music program in BV, winter fun fest, play at DCPA, and capital campaign updates (Pettersen money)

Grant Update (Brian)
· $25k grant from AV Hunter Trust
· We are getting Resilient Colorado funds through the Alliance ($15k)
· Statewide grants are deteriorating, foundations are still ok
· We need to look into Monarch Community Outreach process to make sure we can get in next year, possibly need to be earlier next year

Capital Campaign Update (Scott/Tessa)
· We are making progress now, the Pettersen $1.1 M has brought us up to $8.7 M.
· We will have Buena Vista Coffee for the Club event next Thursday morning at the Surf Hotel 
· This could be a good opportunity to invite some of the “doubters” to have discussion and see the progress
· The buildinggreatfutures.org site is now in Tessa’s control, she is working on updating it to go life for the Buena Vista campaign! 

Other Business
