10/15/25 RD Meeting Agenda

Business Sponsorship Campaign (Marji)
Goal: $100K
Final: $113,700 pledged in cash sponsorships from 88 cash sponsors. $100,450 collected as of 10/10/25.
Follow-up on Unpaid Sponsorships:
Atmos Energy $3,000  BB
	cComputer Tech $500. BB
	Chill Ice Cream $500. BB
	Fun Street Family Arcade $500. BB
	Elevation Beer $1,500 DC
Fleming & Associates $500 DC
	Rocky Mountain Forestry $500 FH (will pay end of year)
	Colorado Insurance Advisers $500 KD
	Love’s BV Store $500 KD
	Navysys $1,250 KD
	Buena Viking $3,000 SE 
	BV Landscape & Irrigation SE $500
	KODI Rafting $500 SE
	$13,250 Due

NOTES:
· Brian and Scott are working on theirs
· BV Love’s should be on the way
· Karen will follow up with hers
· Brian will follow up with Duncan’s too
· Tessa send Brian Colorado Insurance Advisers information for an invoice and he will send invoice to Karen
Distribution of Signage for Sponsors
· Tessa print signs and give to solicitors to distribute (make them a little different than last year) 
· Also include kids for the bigger ones  they can make cookies for staff 

Great Futures Gala at Mt. Princeton (Tessa, Marji)
Final Net with Match
2026 Gala Date is Wednesday, 9/2/26.

NOTES:
· 2025 Gross is about $80k, expenses about $19k
· We picked the 2026 date based off our hopes that the match will be at the same time again next year
· We will work with the Daniels Fund (the matching fund grantor) to have more info earlier next year if possible
· Send Karen list of who spent what at the gala

End of Year Mailing (Tessa)
NOTES:
· This year’s plan is to level up the impact report to be an 8 page impact/annual report for our top ~500 donors and then we will do traditional 1 page (front/back)
· Be sure to include alumni updates, stories, 20th anniversary highlights

Quarterly Newsletter (Tessa)
NOTES:
· Newsletter will be sent out on Friday

Grant Update (Brian)
NOTES:
· Brian went to the US summit for BGC state alliances to discuss opportunities on the horizon
· State grants are still looking grim
· Applied to Freeport McMoran and received $10k for programming 
· Brian is still optimistic we will hit our budget number for foundation grants ($90k)
· Brian will send list of funders (current grantors) to Marji

Capital Campaign Update (Scott/Tessa)
Proceeds from Word of Thanks/Kyle Clark’s Next
NOTES:
· $21k from Kyle Clark’s segment from 413 people
Plans for Public Phase
· We need to get to at least 85% to go public
· Tessa and Cara are working on the public plan to implement when the 
· Going back to Angel Investors in November to try and get another match
· Tessa will send Karen an updated list of BV donors

NOTES: 
$7.25M total 

Other Business





